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Executive
Summary
South Africa  is entering a
decisive phase of its digital
transformation. 

Artificial intelligence, data-driven
systems, cybersecurity
infrastructure, and digital public
services are increasingly shaping
how the state governs, how
businesses operate, and how
citizens experience public life. 

Yet the pace of technological
adoption has begun to outstrip
the country’s capacity to govern
these systems in a coordinated,
ethical, and trustworthy manner.

The South African Digital
Governance Forum (SADGF) is
established as a national, multi-
stakeholder platform dedicated to
addressing this challenge.

SADGF exists to strengthen the
governance of digital
technologies in South Africa,
ensuring that digital innovation is
deployed responsibly, securely,
and in the public interest. 

It serves as a neutral convening
space where government,
industry, academia, civil society,
and youth leaders can
collectively shape how digital
power is exercised, overseen, and
held accountable.



Introduction &
Context
What SADGF Is
The South African Digital Governance Forum(SADGF) is an
independent, non-partisan governance forum focused on digital policy,
oversight, and institutional capacity — not on political advocacy,
commercial lobbying, or technology promotion.

Its role is not to build technology, but to govern its use.

SADGF brings together diverse stakeholders to:
examine how digital systems are adopted across the public and
private sectors,
identify governance, ethical, security, and accountability gaps,
translate research and practice into actionable policy insights, and
support decision-makers with evidence-based guidance on digital
governance.

In simple terms, SADGF exists to help South Africa answer a critical
question:

(How do we govern powerful digital systems in a way that earns public
trust and delivers real societal value?)

Why SADGF Exists
South Africa’s digital transformation has largely progressed in silos.
Government departments, regulators, private firms, researchers, and
technology practitioners often operate independently, with limited
coordination and shared governance frameworks. As a result, digital
systems are frequently introduced without sufficient alignment to policy,
ethical standards, or long-term institutional oversight.

At the same time, emerging technologies such as AI and advanced data
analytics are increasingly embedded in public services, procurement
processes, security systems, and decision-making tools — often with
limited transparency or auditability.

SADGF exists to close the governance gap between innovation and
accountability.

It responds to the growing need for:
coherent digital governance frameworks,
credible oversight of AI and automated systems,
stronger cybersecurity governance and digital trust,
and inclusive policy processes that reflect South Africa’s social,
economic, and developmental realities.



Without effective digital governance, South Africa faces escalating risks:
fragmented and inconsistent digital policies,
weak oversight of algorithmic and data-driven systems,
erosion of public trust in digital public services,
cybersecurity vulnerabilities in critical institutions,
and missed opportunities to use technology as a force for inclusive
development.

SADGF addresses these risks by acting as a bridge between technology,
policy, and society. It provides a structured environment for dialogue,
analysis, and coordination — ensuring that digital transformation is not only
innovative, but also accountable, secure, and aligned with constitutional
values.

The Problem
Statement

The Problem SADGF Solves

What Makes SADGF Credible
SADGF is grounded in four sources of credibility.

First, it is multi-stakeholder by design, bringing together practitioners,
policymakers, researchers, and emerging leaders rather than privileging a
single interest group.

Second, it is output-driven. The forum is structured around tangible
deliverables — policy briefs, research papers, governance frameworks, and
advisory recommendations — rather than symbolic engagement.

Third, it is independent and non-partisan, with governance and funding
principles designed to protect its neutrality and public-interest mandate.

Finally, SADGF is future-oriented, deliberately integrating youth and
emerging professionals into governance conversations to ensure continuity,
relevance, and long-term institutional capacity.



The purpose of the South African Digital Governance Forum (SADGF) is
to strengthen how digital technologies are governed in South Africa by
promoting responsible, ethical, secure, and accountable use of digital
systems across the public and private sectors.

SADGF exists to ensure that digital transformation advances public trust,
institutional integrity, and inclusive development, rather than creating
new risks, inequalities, or governance gaps.

At its core, SADGF serves as a neutral convening platform where diverse
stakeholders can collectively shape how digital power is exercised,
overseen, and aligned with South Africa’s constitutional values and long-
term national interests.

Purpose, Vision
& Mission

Purpose

Vision
A South Africa where digital technologies are governed with integrity,
transparency, and accountability — enabling innovation that strengthens
public institutions, protects citizens, and advances inclusive social and
economic development.

Mission
The mission of the South African Digital Governance Forum (SADGF) is to
convene, inform, and influence digital governance in South Africa by:

bringing together government, industry, academia, civil society, and
youth leaders in structured, evidence-based dialogue;
producing credible research, policy insights, and governance
frameworks on digital transformation, AI, data, and cybersecurity;
supporting public and private institutions in strengthening oversight,
auditability, and digital trust; and
building long-term national capacity for responsible digital governance
through inclusion, knowledge-sharing, and leadership development.



The work of the South African Digital Governance Forum (SADGF) is
guided by a clear set of principles that shape its decisions, engagements,
outputs, and institutional conduct. These principles exist to protect the
Forum’s credibility, independence, and long-term relevance.

Guiding Principles
& Values

1. Public Interest First
SADGF places the public interest at the centre of all its activities.
Digital technologies must ultimately serve society — not narrow
institutional, political, or commercial interests. The Forum prioritises
outcomes that strengthen public trust, protect citizens, and advance
inclusive national development.

2. Independence & Neutrality
SADGF operates as an independent, non-partisan platform.
It does not align itself with any political party, commercial agenda, or single
stakeholder group. Its legitimacy depends on its ability to convene diverse
actors and offer balanced, evidence-based perspectives free from undue
influence.

3. Accountability & Transparency
Good digital governance requires accountability.
SADGF is committed to transparent processes, clear decision-making
structures, and openness about its funding, partnerships, and outputs. The
Forum holds itself to the same standards of governance it advocates for
others.

4. Evidence-Based Governance
SADGF promotes governance grounded in research, data, and real-world
practice.
Positions, recommendations, and frameworks are informed by credible
analysis, practitioner insight, and contextual understanding — not ideology,
speculation, or technological hype.



5. Responsible Innovation
Innovation without governance creates risk.
SADGF supports innovation that is ethical, secure, auditable, and aligned
with South Africa’s legal and constitutional framework. The Forum
recognises that responsibility is not a constraint on innovation, but a
prerequisite for its sustainability.

6. Digital Trust & Security by Design
Trust is foundational to digital transformation.
SADGF advances governance approaches that embed cybersecurity, data
protection, and accountability into digital systems from inception — rather
than treating them as afterthoughts.

7. Inclusivity & Multi-Stakeholder Participation
Effective digital governance cannot be designed in isolation.
SADGF values inclusive participation across government, industry,
academia, civil society, and youth. Diverse perspectives strengthen
governance outcomes and ensure policies reflect South Africa’s complex
social and economic realities.

8. Youth & Future Leadership Stewardship
Digital governance decisions made today will shape future generations.
SADGF is committed to developing pathways for youth and emerging
professionals to contribute meaningfully to governance processes — not as
symbolic participants, but as informed contributors and future leaders.

9. Long-Term Institutional Thinking
SADGF prioritises sustainability over short-term visibility.
The Forum adopts a long-term perspective focused on institutional strength,
continuity, and cumulative impact — recognising that governance maturity
is built over time, not through isolated interventions.

Guiding Principles
& Values



The South African Digital Governance
Forum (SADGF) operates within a defined
scope focused on governance, oversight,
and institutional capacity, rather than
technology development or political
advocacy.

SADGF’s scope includes:
analysis of digital governance challenges
and systemic risks;
development of policy insights,
governance frameworks, and advisory
recommendations;
convening multi-stakeholder dialogue
on digital transformation and
accountability; and
supporting institutional understanding
of responsible digital adoption.

SADGF does not:
develop or deploy commercial
technologies;
act as a regulator or enforcement body;
represent partisan political positions; or
replace existing government mandates
or statutory authorities.

This scope ensures clarity of purpose,
protects neutrality, and enables constructive
engagement with both public and private
institutions.

Scope of Work &
Focus Areas

Scope of Work



1. Digital Governance & Public Policy
SADGF focuses on the governance frameworks that shape how digital
technologies are adopted, regulated, and overseen.

This includes:
national and sectoral digital governance policy;
institutional arrangements for digital oversight;
regulatory alignment across departments and agencies; and
governance of digital public infrastructure.

The objective is to support coherent, forward-looking policy that keeps
pace with technological change.

2. Artificial Intelligence Governance & Auditability
As AI systems increasingly influence decision-making, SADGF prioritises
governance mechanisms that ensure transparency, fairness, and
accountability.

This focus area includes:
AI governance frameworks and standards alignment;
algorithmic accountability and explainability;
auditability of automated decision systems;
ethical risk assessment and impact analysis.

SADGF approaches AI as a governance challenge first, not merely a
technical one.

3. Data Governance & Digital Sovereignty
Data is a strategic national asset.

SADGF examines how data is collected, shared, protected, and governed
across institutions, with emphasis on:

data governance frameworks and lifecycle management;
data protection and privacy governance;
cross-border data considerations;
public-sector data stewardship and trust.

This work supports responsible data use while safeguarding rights and
national interests.

Scope of Work &
Focus Areas

Focus Areas



4. Cybersecurity Governance & Digital Trust
Cybersecurity is foundational to digital governance.

SADGF addresses governance-level cybersecurity challenges, including:
cybersecurity oversight and accountability structures;
governance of critical digital systems;
risk management and resilience at institutional level;
integration of cybersecurity into digital policy and procurement.

The goal is to strengthen digital trust through governance, not just
technical controls.

5. Public Sector Digital Reform & Institutional Capacity
SADGF places particular emphasis on the public sector, where digital
systems directly affect citizens.

This focus area includes:
digital maturity and readiness of public institutions;
governance of digital service delivery;
procurement and oversight of digital systems;
auditability and performance accountability in digital projects.

The aim is to support effective, transparent, and citizen-centred digital
government.

6. Research, Capacity Building & Future Leadership
SADGF recognises that sustainable digital governance depends on
human capacity.

This focus area includes:
research-to-policy translation;
skills development for digital governance;
youth and emerging leader programmes;
knowledge exchange between sectors.

This ensures continuity, relevance, and long-term impact.

Focus Areas

Scope of Work &
Focus Areas



The South African Digital
Governance Forum (SADGF) is an
output-driven institution.

Its activities are designed to produce
tangible, high-quality deliverables
that contribute directly to improved
digital governance, institutional
capacity, and public trust.

SADGF’s work is organised around
the following core activities and
outputs.

Activities &
Outputs

1. Policy Research & Analysis

Activity:
 Conduct applied research on digital
governance, AI oversight, data
governance, cybersecurity
governance, and public-sector
digital reform.

Outputs include:
policy briefs and discussion
papers;
applied research reports;
issue-specific governance
analyses;
evidence-based
recommendations for decision-
makers.

These outputs are designed to
inform policy development,
regulatory review, and institutional
strategy.



Activities &
Outputs

2. Governance Frameworks &
Guidance

Activity:
 Develop practical governance
frameworks and guidance materials
that support responsible digital
adoption and oversight.

Outputs include:
digital governance frameworks;
AI governance and auditability
guidelines;
data governance models;
cybersecurity governance and
risk-oversight frameworks.

These tools translate complex
governance concepts into usable
institutional guidance.

3. Multi-Stakeholder Dialogues &
Convenings

Activity:
 Convene structured forums that
bring together government,
industry, academia, civil society, and
youth in focused, outcome-oriented
dialogue.

Outputs include:
roundtable sessions and
workshops;
dialogue reports and synthesis
notes;
consensus statements and
recommendations;
stakeholder briefing documents.

These convenings prioritise
substance, not visibility.



Activities &
Outputs

4. Advisory & Strategic Input

Activity:
 Provide non-binding advisory
input to institutions seeking to
strengthen digital governance,
oversight, and accountability.

Outputs include:
advisory notes and issue briefs;
strategic input into digital
governance initiatives;
expert contributions to
consultations and working
groups.

SADGF does not replace
institutional mandates but supports
informed decision-making.

5. Public Sector Capacity
Support

Activity:
 Support public institutions in
understanding and strengthening
digital governance capacity.

Outputs include:
governance readiness
assessments (non-regulatory);
digital maturity insights and
recommendations;
knowledge resources for
officials and practitioners.

This work focuses on governance
capability, not system
implementation.



Activities &
Outputs
6. Research Translation &
Knowledge Dissemination

Activity:
 Translate research and technical
insight into accessible, policy-
relevant knowledge.

Outputs include:
executive summaries and
policy digests;
public insight reports;
thought leadership
publications;
curated knowledge resources.

The objective is clarity, not
academic abstraction.

7. Youth & Emerging Leaders
Programmes

Activity:
 Create structured pathways for
youth and emerging professionals
to engage in digital governance
work.

Outputs include:
youth policy labs and working
groups;
mentorship and skills-building
initiatives;
opportunities for contribution
to research and dialogue
outputs.

This ensures continuity and long-
term institutional resilience.



Activities &
Outputs

8. Partnerships & Collaborative Initiatives

Activity:
 Establish partnerships that enhance impact while protecting SADGF’s
independence.

Outputs include:
collaborative research outputs;
joint dialogue initiatives;
knowledge-sharing agreements;
co-developed policy insights.

Partnerships are governed by transparency and public-interest
principles.



The South African Digital Governance Forum (SADGF) is structured as a
multi-stakeholder platform. Its effectiveness depends on inclusive
engagement across sectors, while its impact is measured by the tangible
benefits delivered to institutions and society.

SADGF distinguishes between stakeholders (those actively engaged in
shaping and contributing to its work) and beneficiaries (those who gain
value from improved digital governance outcomes).

Stakeholders &
Beneficiaries

Key Stakeholders

1. Government (National, Provincial & Local)
Public institutions are central stakeholders in SADGF’s work.

Engagement includes:
national departments and agencies;
provincial administrations;
municipalities and local government entities;
regulators and oversight bodies.

SADGF engages government as a partner in strengthening digital
governance, policy coherence, and institutional capacity — without
encroaching on statutory mandates.

2. Industry & Private Sector
Private-sector organisations play a critical role in digital innovation and
system deployment.

Stakeholders include:
technology and digital services providers;
financial institutions;
consultancies and professional services firms;
critical infrastructure operators.

Industry engagement focuses on governance, risk, accountability, and
trust — not commercial promotion.



3. Academia & Research Institutions
Universities and research bodies are key contributors to evidence-based
governance.

Engagement includes:
academic researchers and research centres;
policy and governance scholars;
applied research programmes.

SADGF serves as a bridge between research and policy, ensuring
academic insight informs real-world governance decisions.

4. Civil Society & Professional Bodies
Civil society and professional organisations contribute societal
perspective and standards-based insight.

Stakeholders include:
professional associations;
standards and governance bodies;
civil society organisations focused on rights, ethics, and
accountability.

This engagement strengthens legitimacy and societal alignment.

5. Youth & Emerging Professionals
Young professionals and future leaders are strategic stakeholders, not
symbolic participants.

Engagement includes:
early-career practitioners;
postgraduate researchers;
student leaders and innovators.

SADGF integrates youth through structured participation, skills
development, and leadership pathways.

Stakeholders &
Beneficiaries



Beneficiaries

1. Public Institutions

Public-sector entities benefit from:
improved governance of
digital systems;
clearer oversight and
accountability frameworks;
reduced risk in digital
procurement and
implementation;
strengthened public trust.

2. Citizens & Communities

South African citizens benefit
from:

fairer, more transparent digital
public services;
stronger protection of data
and digital rights;
improved service delivery
outcomes;
increased trust in digital
systems.

3. Businesses & Industry

The private sector benefits from:
clearer governance
expectations;
reduced regulatory
uncertainty;
increased trust in digital
markets;
more predictable policy
environments.

Stakeholders &
Beneficiaries

4. Policymakers & Regulators

Decision-makers benefit from:
evidence-based policy insight;
credible research and advisory
inputs;
coordinated multi-stakeholder
perspectives.

5. Future Digital Leaders

Youth and emerging
professionals benefit from:

access to governance
processes;
skills development and
mentorship;
exposure to national policy
conversations;
pathways into leadership and
public-interest work.



SADGF operates through three interconnected layers:

1.Governing & Oversight Leadership
2.Executive Leadership
3.Operational & Functional Roles

This structure ensures balance between authority, accountability, and
day-to-day execution.

Chairperson
The Chairperson provides strategic oversight and institutional
stewardship.

Key responsibilities include:
presiding over governance and oversight matters;
safeguarding SADGF’s independence and neutrality;
guiding long-term strategic direction;
representing SADGF at the highest institutional level when required.

President
The President serves as the public-facing institutional leader of SADGF.

Key responsibilities include:
representing SADGF in national and international engagements;
providing thought leadership on digital governance;
supporting strategic partnerships and high-level stakeholder
relations;
advancing the Forum’s vision and public credibility.

Governance &
Organisational
Structure

The South African Digital Governance Forum (SADGF) is governed
through a structured, transparent, and accountable organisational
framework designed to safeguard independence, credibility, and
effective execution.

The governance structure separates strategic oversight, executive
leadership, and operational delivery.

Governance Overview

Governing & Oversight Leadership



Operations Lead
The Operations Lead is the administrative authority of SADGF.
Key responsibilities include:

overseeing day-to-day operations;
coordinating programmes, outputs, and internal functions;
implementing decisions of the governing leadership;
ensuring organisational compliance, reporting, and continuity.

This role ensures institutional stability and execution.

Operational & Functional Leadership

Policy Lead
The Policy Lead is responsible for substantive policy and research
outputs.

Key responsibilities include:
leading policy research and analysis;
coordinating policy briefs and governance frameworks;
engaging with policymakers and subject-matter experts;
ensuring outputs are credible, relevant, and evidence-based.

Digital Lead
The Digital Lead oversees digital governance, technology insight, and
digital strategy.

Key responsibilities include:
providing expertise on digital systems, AI, data, and cybersecurity
governance;
supporting digital thought leadership and frameworks;
advising on internal digital tools and platforms (where relevant).

This role is governance-focused, not technical implementation.

Communications Lead
The Communications Officer manages strategic communication and
stakeholder engagement.

Key responsibilities include:
managing public communications and messaging;
producing publications, reports, and digital content;
maintaining brand integrity and tone;
supporting transparency and public understanding of SADGF’s
work.

Governance &
Organisational
Structure
Executive Leadership



Founding / Board of Directors

The Founding Board of Directors consists of the founders of the South
African Digital Governance Forum (SADGF).
This body is responsible for:

defining SADGF’s long-term mission, vision, and strategic direction;
safeguarding the Forum’s independence, neutrality, and public-
interest mandate;
approving major institutional policies, governance frameworks, and
strategic priorities; and alignment between SADGF’s values and its
activities.

Its role is one of stewardship, oversight, and institutional continuity.

Governance &
Organisational
Structure
Board Composition & Roles

Executive Board Members 

The Executive Leadership is responsible for implementing the strategic
direction and decisions approved by the governing leadership of
SADGF.
Executive roles oversee:

operational execution of programmes and outputs;
coordination across policy, research, digital, and communications
functions;
delivery of agreed outputs and milestones; and
organisational administration, reporting, and continuity.

The Executive Leadership operates within the mandates set by the
governing structures and is accountable for effective, transparent
implementation.
Non-Executive Board Members 

Non-Executive Board Members serve in an advisory, non-executive
capacity.
Their role is to:

provide expert guidance, insight, and independent perspective on
digital governance issues;
strengthen the quality, credibility, and relevance of SADGF’s
outputs;
support strategic reflection and institutional learning; and
enhance SADGF’s standing through experience, networks, and
thought leadership.

Non-Executive Board Members do not exercise decision-making
authority or operational control. Their contributions are advisory, non-
binding, and governed by transparency and conflict-of-interest
principles.



The South African Digital Governance Forum (SADGF) is constituted
as an independent, non-partisan digital governance forum. It operates as
a convening and advisory platform rather than a statutory body,
regulator, or advocacy organisation.

This positioning is intentional and designed to preserve credibility,
neutrality, and flexibility.

Legal & Institutional
Positioning

Legal Status
At establishment, SADGF operates as a non-
statutory forum with no regulatory,
enforcement, or decision-making authority.

Its legal and operational structure is designed
to:

enable convening, research, and advisory
activities;
support partnerships with public and
private institutions; and
protect institutional independence.

As SADGF matures, it may be formally
incorporated under an appropriate legal
vehicle (e.g. non-profit entity or similar
structure), subject to strategic need and
governance requirements. Any such transition
will prioritise transparency, accountability,
and public-interest alignment.

Institutional Nature
SADGF functions as a neutral platform for
dialogue, analysis, and guidance on digital
governance matters.

It does not:
act on behalf of the State;
issue binding policy or regulatory
directives;
substitute the authority of government
departments, regulators, or oversight
bodies; or
represent the official position of any
institution.

All outputs produced by SADGF are non-
binding and advisory in nature.



Legal & Institutional
Positioning

Relationship with Industry and Other Stakeholders
SADGF engages industry, academia, civil society, and professional
bodies through transparent and principled collaboration.

Such engagements:
do not confer endorsement or preferential treatment;
are governed by conflict-of-interest and transparency principles; and
are aligned with SADGF’s public-interest mandate.

Participation in SADGF does not imply support for specific technologies,
products, or commercial positions.

SADGF engages with government as a constructive, independent
thought partner.

This engagement is characterised by:
respect for statutory mandates and constitutional processes;
evidence-based contributions to policy discussions;
non-partisan and non-adversarial interaction.

SADGF does not seek to influence political outcomes, but to support
informed decision-making in the public interest.

Relationship with Government

Independence Safeguards
To preserve trust and legitimacy, SADGF implements safeguards
including:

disclosure of funding sources and partnerships;
separation between advisory input and institutional decision-
making;
clear boundaries between governance work and commercial activity;
public accountability for outputs and positions taken.

These safeguards ensure that SADGF remains credible, trusted, and
resilient to external pressure.

Intellectual Property & Attribution
Research outputs, policy briefs, and frameworks produced by SADGF
are attributed to the Forum as an institution.

Individual contributors and advisory members may be acknowledged,
but such attribution does not imply personal endorsement of all
positions unless explicitly stated.



Funding Principles

Primary Funding Streams

Funding &
Sustainability Model

SADGF’s funding approach is guided by
the following principles:

Independence: No single funder may
exert control over SADGF’s agenda,
outputs, or positions.
Transparency: Funding sources and
partnerships are disclosed.
Public-Interest Alignment: Funding
must align with SADGF’s purpose and
values.
Diversification: Revenue streams are
structured to reduce financial
dependency.
Sustainability: Short-term funding is
balanced with longer-term stability.

The South African Digital Governance Forum (SADGF) is committed
to long-term financial sustainability that supports independence,
credibility, and public-interest outcomes. Its funding model is
intentionally diversified to prevent reliance on any single source and to
minimise the risk of undue influence.

Financial sustainability is treated as a governance issue, not merely an
operational one.

1. Institutional Sponsorships

SADGF may enter into sponsorship
arrangements with institutions that support
its public-interest mandate, including:

financial institutions;
technology and digital services firms;
professional services and consulting
organisations;
foundations and development partners.

Sponsorships:
do not confer influence over SADGF
outputs;
are governed by written agreements;
are acknowledged transparently.



SADGF’s sustainability approach
prioritises:

modest operational
overheads;
scalable programme design;
reinvestment of surplus into
research and capacity
building;
gradual institutional growth
rather than rapid expansion.

This ensures resilience and
credibility over time.

Sustainability Strategy

What SADGF Will Not Do

Funding &
Sustainability Model
SADGF commits to responsible
financial management through:

clear budgeting and expenditure
controls;
separation of funding and content
decision-making;
regular financial reporting and
review.

Where formally incorporated, SADGF
will comply with all applicable financial
and reporting requirements.

Financial Management & Oversight

To protect integrity, SADGF will not:

rely on a single donor for core
funding;
accept funding tied to
predetermined policy positions;
engage in pay-to-influence
arrangements;
compromise transparency for
financial convenience.



Partnerships &
Collaboration Model

All partnerships entered into by SADGF are guided by the following
principles:

Mutual Respect: Recognition of each partner’s mandate, expertise, and
institutional boundaries.
Independence: Partnerships do not compromise SADGF’s neutrality or
advisory role.
Transparency: The nature and scope of partnerships are clearly defined
and disclosed.
Public Interest Alignment: Collaborations must advance responsible
digital governance.
Non-Exclusivity: Partnerships do not restrict SADGF’s ability to engage
with others.

Partnership Principles

The South African Digital Governance Forum (SADGF) advances its
mandate through principled collaboration with a wide range of
institutions. 

Partnerships are designed to enhance impact, strengthen knowledge
exchange, and support evidence-based digital governance — while
preserving independence and neutrality.

Collaboration is treated as a means to public-interest outcomes, not an
end in itself.

 Government Collaboration
SADGF collaborates with government entities as a non-statutory,
advisory thought partner.
Collaboration may include:

participation in consultations and working groups;
contribution to policy discussions and research initiatives;
structured dialogues on digital governance challenges;
knowledge-sharing and capacity-support initiatives.

SADGF does not act on behalf of government and does not implement
policy or systems.



Partnerships &
Collaboration Model
Industry & Private Sector Collaboration
Industry collaboration focuses on governance, risk, and accountability
rather than product or service promotion.
Collaboration may include:

joint research and policy insight initiatives;
dialogue on governance implications of emerging technologies;
contributions to standards-aligned governance frameworks.

Participation does not imply endorsement of commercial offerings.

Academic & Research Collaboration
Academic institutions are key partners in ensuring intellectual rigor and
evidence-based outputs.
Collaboration may include:

co-authored research and policy papers;
research-to-policy translation initiatives;
academic review and validation of outputs;
student and postgraduate engagement.

SADGF values independence of research and intellectual integrity.

Civil Society & Professional Bodies
Collaboration with civil society and professional organisations ensures
societal perspective and standards alignment.
This may include:

engagement on digital rights and ethics;
alignment with professional standards and governance frameworks;
inclusion of societal perspectives in policy discussions.

International & Regional Collaboration
Where appropriate, SADGF engages with regional and international
counterparts to:

exchange best practices;
contribute to global digital governance discourse;
contextualise international frameworks for South Africa.

Formalisation of Partnerships
Partnerships may be formalised through:

memoranda of understanding;
project-specific agreements;
research collaboration arrangements.



Monitoring & Evaluation Framework
SADGF adopts a fit-for-purpose monitoring and evaluation framework
aligned with its advisory and convening role.

The framework focuses on:
tracking activities and outputs;
assessing relevance and quality;
evaluating influence on policy, practice, and institutional capacity; and
informing continuous improvement.

Monitoring and evaluation are applied proportionately to SADGF’s scale
and mandate.

Key Performance Dimensions
SADGF measures performance across four core dimensions.

1. Output Delivery
Measures what SADGF produces.
Indicative indicators:

number and quality of policy briefs, research papers, and frameworks;
number of structured dialogues and convenings held;
timeliness and consistency of outputs.

2. Stakeholder Engagement & Reach
Measures who SADGF engages and how effectively.
Indicative indicators:

diversity and seniority of stakeholders engaged;
participation across government, industry, academia, civil society, and
youth;
repeat engagement and collaboration.

Monitoring,
Evaluation & Impact

The South African Digital Governance Forum (SADGF) is committed to
accountability, learning, and measurable impact.

Monitoring and evaluation are integrated into SADGF’s operations to ensure
that activities produce meaningful outcomes and that the Forum
continuously improves its effectiveness.

Impact is understood not only in terms of outputs produced, but in the
quality, relevance, and influence of those outputs.



Monitoring,
Evaluation & Impact
3. Influence & Uptake
Measures whether SADGF’s work informs decision-making.
Indicative indicators:

references to SADGF outputs in policy discussions, consultations, or
institutional processes;
requests for advisory input or collaboration;
evidence of adoption or adaptation of governance frameworks.

SADGF does not claim ownership of outcomes beyond its advisory role.

4. Institutional Learning & Development
Measures internal strength and sustainability.
Indicative indicators:

improvements in governance processes;
effectiveness of partnerships;
growth in youth and emerging leader participation;
organisational resilience and continuity.

Data Collection & Review
Monitoring data may be collected through:

activity records and output tracking;
stakeholder feedback;
engagement logs and participation metrics;
qualitative assessments and case studies.

Evaluation findings are reviewed periodically to inform strategic decisions
and programme refinement.

Transparency & Reporting
SADGF is committed to transparent reporting on its activities and impact.
This may include:

annual or periodic activity summaries;
public reports on key outputs and engagements;
disclosure of partnerships and funding sources.

Reporting is designed to inform stakeholders without overburdening the
organisation.

Learning & Adaptation
Monitoring and evaluation are not punitive mechanisms.
They are tools for:

learning what works and what does not;
adapting focus areas and methods;
strengthening relevance and effectiveness over time.

SADGF views impact as cumulative and long-term.



Risks & Mitigation
The South African Digital Governance Forum (SADGF) operates in a
complex policy, technological, and institutional environment.

Recognising potential risks early is essential to protecting credibility,
independence, and long-term effectiveness.

SADGF adopts a proactive risk management approach that emphasises
prevention, transparency, and adaptive mitigation.

Risk of Political Perception or Capture

Risk:
 SADGF may be perceived as aligned with specific political interests or
used to advance partisan agendas.

Mitigation Measures:
maintain a clearly non-partisan and independent institutional position;
ensure balanced representation across sectors and perspectives;
avoid political endorsements or advocacy;
disclose engagements transparently.

Risk of Commercial Influence or Perceived Bias

Risk:
 Industry partnerships or sponsorships may create real or perceived
conflicts of interest.

Mitigation Measures:
diversify funding sources;
apply conflict-of-interest disclosure requirements;
separate funding decisions from content development;
publish clear partnership and sponsorship principles.

Risk of Mission Creep

Risk:
 SADGF may expand beyond its governance-focused mandate, diluting
impact and credibility.

Mitigation Measures:
maintain a clearly defined scope of work;
regularly review focus areas against mandate;
prioritise depth over breadth;
decline activities misaligned with core purpose.



Risks & Mitigation
Risk of Limited Impact or Relevance

Risk:
 Outputs may fail to influence policy or practice.

Mitigation Measures:
engage stakeholders early in research and dialogue design;
focus on applied, context-aware outputs;
regularly assess relevance through feedback and review;
adapt priorities based on emerging needs.

Risk of Resource Constraints

Risk:
 Insufficient funding or capacity may limit SADGF’s ability to deliver
outputs.

Mitigation Measures:
adopt a lean operational model;
prioritise high-impact activities;
pursue diversified and sustainable funding;
scale activities in line with resources.

Risk of Reputational Damage

Risk:
 Poor-quality outputs, miscommunication, or association with
controversial positions could damage trust.

Mitigation Measures:
implement quality assurance and review processes;
maintain disciplined communications standards;
ensure advisory input and peer review where appropriate;
respond transparently to errors or concerns.

Risk of Over-Reliance on Individuals

Risk:
 Dependence on a small number of individuals could threaten continuity.

Mitigation Measures:
document processes and institutional knowledge;
distribute responsibilities;
cultivate emerging leaders and contributors;
plan for succession and role transitions.



Brand, Identity &
Communications

The brand and communications of the South African Digital Governance
Forum (SADGF) are designed to reflect institutional credibility, neutrality,
and long-term relevance. 

Branding is not treated as marketing, but as an extension of governance
and public trust.

 Brand Positioning
SADGF is positioned as:

a credible, independent convener in digital governance;
a trusted thought partner to institutions;
a bridge between technology, policy, and society.

The brand communicates authority without arrogance, modernity without
trend-chasing, and accessibility without informality.

Visual Identity
SADGF’s visual identity reflects institutional modernism.
Key elements include:

a clean, minimal logo incorporating South African national colours in a
restrained, abstract manner;
subtle digital elements (e.g. geometric forms, pixelation) to signal
digital context without overt “tech” imagery;
a balanced colour palette anchored in deep blue tones, with neutral
and national accents;
consistent use of modern, legible typography suited to policy and
research outputs.

The visual identity is designed to age well and remain credible across
government, industry, and academia.

Tone & Language
SADGF’s communications adopt a tone that is:

clear, measured, and evidence-based;
professional and respectful;
accessible to non-technical audiences without oversimplification.

Language avoids:
hype and exaggerated claims;
partisan or emotive framing;
unnecessary technical jargon.



Brand, Identity &
Communications

Communication Channels
SADGF communicates through channels
appropriate to its mandate, including:

formal publications and reports;
policy briefs and executive summaries;
structured dialogues and convenings;
a professional digital presence
(website and selected platforms).

Visibility is purposeful and content-led,
not attention-driven.

Public Engagement &
Transparency
SADGF values transparency and public
understanding.
Communications aim to:

explain complex digital governance
issues clearly;
share insights and outputs openly
where appropriate;
promote informed public discourse.

SADGF does not seek constant visibility,
but relevant visibility.

Brand Stewardship
Brand integrity is actively protected.
This includes:

consistent application of visual and
verbal identity;
disciplined approval of public
statements and materials;
alignment between communications
and institutional values.

Brand stewardship is treated as a
collective responsibility, not a marketing
function.



Conclusion & Call
to Action

South Africa’s digital future is no longer a distant prospect — it is already
unfolding across public institutions, private enterprises, and everyday life. As
digital systems grow in scale and influence, the question is no longer
whether South Africa will digitise, but how that digital power will be
governed.

The South African Digital Governance Forum (SADGF) is established in
response to this moment.

SADGF exists to strengthen trust, accountability, and institutional capacity in
South Africa’s digital transformation by providing a neutral, evidence-based
platform for dialogue, research, and governance insight. It does not seek
authority over institutions, nor does it promote specific technologies or
political positions. Instead, it offers something increasingly scarce: credible
stewardship of digital change in the public interest.

By convening government, industry, academia, civil society, and emerging
leaders, SADGF aims to contribute to a more coherent, responsible, and
inclusive digital governance ecosystem — one that supports innovation
while safeguarding constitutional values, public trust, and long-term national
interests.

Call to Action

SADGF invites engagement from individuals and institutions committed to
the responsible governance of digital technologies in South Africa.
Stakeholders are invited to:

engage in structured dialogue and knowledge exchange;
contribute expertise to research and policy discussions;
collaborate on initiatives that strengthen digital governance capacity;
and
support the development of a sustainable, independent platform for
digital governance.

Participation in SADGF is an opportunity to help shape how South Africa
governs its digital future — thoughtfully, responsibly, and collectively.

Version 2.1 - Last Edited - 04 Feb. 2026



GOVERNING SOUTH AFRICA'S DIGITAL FUTURE


